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	Total number of pupils eligible for pupil premium funding
	Number of eligible boys
	Number of eligible girls
	Number of looked after children (LAC)
	Number of service children

	99


	50
	49
	3
	0


The last PPG plan was evaluated on it’s own format and so there is no evaluation recorded on this plan. Please previous plan for details.
Research background to PPG Strategy for financial year 2021-2022:

The impact of school closures on spring 2021 attainment Mainstream state schools in England  Katie Blainey, RS Assessment from Hodder Education Timo Hannay (May 2021)
This paper analyses attainment among primary pupils in England after the third national lockdown and suspension of most in-person teaching from January to early to mid-March 2021. It uses aggregate results from 150,000 primary school tests from over 700 schools taken in late March 2021 before the Easter holidays, provided by RS Assessment from Hodder Education. These tests include Progress in Reading Assessment (PiRA), Progress in Understanding Mathematics Assessment (PUMA) and Progress in Grammar, Punctuation and Spelling Assessment (GAPS). This interim paper follows on from the paper published in February 2021, The impact of school closures on autumn 2020 attainment. Key findings, spring 2021:
 • There were substantial drops in attainment between spring 2020 and 2021 across all subjects and year groups, more than twice the size of the drops seen at the end of autumn 2020. 
• Grammar, Punctuation and Spelling (GPS) and maths showed the largest declines, representing a gap of on average three months’ progress across all year groups. Reading, on average, showed a two-month gap.
 • Younger year groups, Years 1 and 2 in particular, generally showed bigger reductions in attainment than older year groups.
 • Children attending schools in more deprived areas, and schools with higher proportions of children receiving free school meals, tended to show greater declines in attainment than their peers. Schools with a high percentage of children eligible for Free School Meals (FSM) experienced decreases in scores approximately twice as severe as schools with a low percentage of FSM eligible children. 
• During the spring term, regional differences showed no consistent patterns across all year groups and subjects. 
This was in contrast to our previous findings at the end of the autumn term. Professor Simon Burgess, University of Bristol “The headline finding is very striking: that the year-on-year fall in attainment to spring 2021 is greater than that at the end of autumn term 2020. Whilst some anecdotal evidence suggested that the most recent school closure period had been more successful in terms of learning, these attainment data suggest some caution in accepting that.”
	PUPIL PREMIUM OBJECTIVES FOR CURRENT financial YEAR 2021-2022

	1. To support vulnerable families to enable their children to attend school regularly and to be able to access appropriate support from the Family Liaison Officer with issues inside and outside of school. The Family Liaison Officer is part of the school’s vision to broaden and heighten aspirations for our children. To enable the use of breakfast club and after school club to support in this objective.
2. To enable children who need additional support in their learning behaviours and in their emotional regulation to access timely and good quality support. To provide Thrive and Outdoor learning to enhance the skills involved to become resilient and enthusiastic learners.
3. To support Y6 pupils (both the cohort of 2021 and the cohort of 2022) who have access to Pupil Premium funding to have additional help to eradicate gaps in their learning in Maths, reading and writing and support their transition to high school (cohort of 2021) and internally from Year 5 to Year 6 (cohort of 2022). To support pupils in Year 2 (2021) and Year 3 (2021) in eradicating learning gaps in reading, writing and Maths beginning in September 2021 when those children are then Y3 and Y4 pupils for 2 terms.
4. To support our youngest children with speech and language as this is an area of need for all pupils who are in receipt of Pupil Premium recognised by all early years practitioners in the school. To inspire all our Pupil Premium pupils to use effective vocabulary by taking the children on exciting educational visits.



Total pupil premium allocation for [current] financial year: Expected £149,903
	Objective 1:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	Family Liaison Officer to work with families to broker CAF/FSPs where needed.
	· CAF/FSP successful outcome to improve engagement of those families
· Families evaluate support as effective (FLO to collect evaluation at close of CAF/FSP of after 6 months in the process)
	March 2021- March 2022
	Emma Bird (FLO)
	£24, 912 
16% of PPG spend

	Family Liaison Office to work with families to support higher attendance within the PP group of pupils.
	· Attendance of  PP pupils improves from 87% (Summer 2021) to meet 96% by March 2022
	September 2021-March 2022
	Emma Bird (FLO)
Marc Gilbert (AHT)
	As above
£5066 
3% of PPG spend

	Family Liaison Officer to offer Breakfast Club/After school club funding for those PP children whose attendance is below 90% for 2020-2021 academic year.
	· BC/ASC attendance impacts positive growth in attendance to school
· Well-being of pupils measured every 6 weeks as to impact of provision (TE/JN supporting EB evaluation)
	March 2021-March 2022
	Emma Bird (FLO)
Sharon Ridley (admin for BC/ASC)
	As above
Case by case assessment up to £3000 allowance until March 2022 (2% of PPG spend)

	Family Liaison Officer to inform PP families of outside school opportunities which are free/cost can be met by PP funding
	· Out of school activities report increase in participation from PP children – current rate 0% July 2021
	July 2021-March 2022
	Emma Bird (FLO)
Deborah Thomas (admin to parents/carers)
	As above
Case by case assessment up to Trips subsidies £3083

(2% of PPG spend)

	The Deputy Headteacher to continue to work with vulnerable families in terms of Safeguarding & engagement in school.
	· Time spent with child/family shows impact in positive engagement with school – impact measured every 6 weeks by DH
	March 2021-March 2022
	Fiona Lock (DH)
	£13065 
9% of PPG spend


	Objective 2:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	To enable all pupils with PP to practice and exhibit positive learning behaviours
	· Individual tracking of pupils shows decreases in negative behaviours – 6 weekly tracking (LWa, MSt)
· Thrive profiles show improvement – 6 weekly tracking shared with senior leaders (MSt & MS)
	March 2021-March 2022
Tracking to begin Sept 2021 onwards
	Mandy Stearne
Mel Simpson

Lauren Walsh (SENDCo) where appropriate

Jill Norris & Karen Lewis

All class teachers in their weekly Thrive lessons
	£28728
19% of PPG spend

	To enable all pupils with PP to access support with self-regulation techniques and to develop resilience in their learning
	· Class Thrive profiles show improvement termly (class teachers to share with MSt & MS termly)
· Resilience of learners surveys termly by class teachers (shared with MGi)

· Data shows improved resilience termly.
	March 2021-March 2022
Resilience surveys to begin Sept 2021
	Mandy Stearne

Mel Simpson

Lauren Walsh (SENDCo) where appropriate

Jill Norris & Karen Lewis

All class teachers in their weekly Thrive lessons
	As above

	To enable Year 4 and 5 pupils access to learning outdoors to support their positive learning behaviours
	· Class teachers survey learning behaviours in Sept 2021
· Surveys repeated ½ termly to measure impact. Data shared with SLT. Data shows rapid improvement.
	September 2021-March 2022
	Marion Gray
Marc Gilbert

Steve Quigley
	£10860
8% of PPG spend

	To ensure all participants in the Thrive and Outdoor learning achieve higher standards in reading, writing and Maths as a result of accessing this provision 
	· Class teachers measure impact on data analysis termly. Shared with MGi as PP lead
· Data shows rapid improvement termly.
	September 2021-March 2022
	Mandy Stearne

Mel Simpson

Lauren Walsh (SENDCo) where appropriate

Marion Gray
	As above in relevant boxes


	Objective 3:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	1:6 group tuition for Y6 pupils (2021 cohort) to enable them to make rapid progress and eradicate gaps in reading & writing
	· Progress data in July 2021 shows rapid progress in reading and writing
	March 2021-July 2021
	Dave Stevens
Dan Holland (tutor)
	£2400
1.6% of PPG spend

	To support resilience and positive attitudes to learning through Outdoor and Adventurous activities for Y6 (2021 cohort)
	· Evaluations from pupils show positive impact of the 3 days.
	June 2021
	Explore Outdoors
Dave Stevens
	£2832
2% of PPG spend

	To support gaps in learning for Year 5 pupils (2021) in reading and continued into Year 6 (2022)
	· Reading attainment & progress show rapid improvement from March- July and repeated termly
	March 2021-March 2022
	Linda Wilding
Sean Ambrose
	£6350
4% of PPG spend

	To support 1:3 tuition to eradicate gaps in learning for Y2 and Y3 pupils (2021) when they become Y3 (2022) and Y4 (2022) pupils in writing and Maths
	· Entry data for pupils shows rapid progress in terms of writing & Maths term on term
	September 2021- March 2022
	National Tutoring programme
Hayley Castano

Lauren Amankwa-Gyamfi

Marc Gilbert
	£7200

5% of PPG spend

	To support Y6 (2022) pupils to eradicate gaps in Maths and writing
	· Data collected at the close of each unit of learning shows progress in attainment
	September 2021-March 2022
	Susan Martin-Halls
Sean Ambrose 

Tom Williams
	£13409
9% of PPG spend

	To support those PP children lagging behind in reading in Years 2-6 both cohorts
	· XCode data shows improvement across 6 weekly periods and this impacts on termly PIRA data positively
	March 2021-March 2022
	Terri Bowler to organise other LSAs across Y2-Y6 to deliver XCode from September 2021
	£250
0.16% of PPG spend


	Objective 4:

	Actions
	Success criteria
	Timescales
	Person responsible
	Cost/resource implications

	To support the development of speech & language in the Nursery and Reception/Y1 cohorts (both 2021 & 2022)
	· All targeted pupils will achieve progress in EYFS learning goal for Speaking & Listening in Nursery (2021 cohort)
· All targeted pupils will achieve Expected in EYFS learning goal for Speaking & Listening in Reception (2021 cohort)
· All targeted pupils will made rapid progress in the Speaking & Listening ELG in 2021/2022
	March 2021- March 2022
	Mel Simpson
EYFS teachers & EYFS LSAs
Michelle Wood


	£15372
10% of PPG spend

	To support child in toileting so that his learning is as uninterrupted as possible
	· Successful family engagement in CAF with FLO
· Successful support so that toileting needs lessen during the lifetime of this plan
	
	LSA 1:1 in the mornings
Class teacher & class based LSA

Family Liaison Officer
	£8292
6% of PPG spend

	Educational visits enhance the life experiences of younger pupils so they are motivated to talk 
	· All 4 EYFS/Year 1 classes make at least one educational visit per term
	September 2021-March 2022
	Michelle Wood

Alix Harris

Rianna Tisbury

Alison Plumb/Fiona Lock/Hannah King
	Educational visit subsidies for all 99 pupils:

£3083 (already included in the plan – 2%)

£5084 

3.3% of the PPG spend

	Educational visits enhance the life experiences of all pupils in Y2-Y6
	· All classes from Y2-Y6 make at least one educational visit per term
	September 2021-March 2022
	All class teachers
	


 The following table gives analysis to the spread of the Pupil Premium Grant spending across all year groups:

	Focus group

Cohort 2022
	Number of pupils
	% of spend
	Notes

	Nursery, Rec & Y1
	17 – needs not known in nursery currently
	16
	

	Y2
	12
	2.5
	XCode and other interventions in place just not allocated to PP due to all pupils needing provision

	Y3
	11
	2.5
	Very small class sizes of 21 & 22 and 3 supporting adults

	Y4
	12
	4
	HLTA supporting who is XCode lead – not recorded in PP as needed across the class

	Y5
	16
	4
	Smaller classes (26) with 6 adults across both classes

	Y6
	19
	13
	

	Unknown
	
	2
	

	Previous Y6 (2021)
	12
	3.6
	

	Whole 99 pupil strategies
	99
	52.4
	

	Total PP community
	99
	100
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost

© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
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